
2026 CONTRACTOR
KICK OFF SESSIONS



When is Safety Too Much ?

Changing a Lightbulb

https://www.youtube.com/watch?v=Poa2C-GNfEw&pp=ygUTZnVubnkgc2FmZXR5IHZpZGVvcw%3D%3D




Land Acknowledgement

EPCOR Land Acknowledgement

https://vimeo.com/1000555714/8cba0cc6d2?fl=pl&fe=cm


Procurement Presentation









mailto:Indigenousprocurement@epcor.com


http://www.epcor.com/
http://www.epcor.com/
https://epcor.bidsandtenders.ca/Module/Tenders/en
https://epcor.bidsandtenders.ca/Module/Tenders/en
https://purchasing.alberta.ca/
https://purchasing.alberta.ca/
https://purchasing.alberta.ca/
https://purchasing.alberta.ca/
https://www.ccib.ca/supply-change/
https://www.ccib.ca/supply-change/
https://www.ccib.ca/supply-change/
https://www.ccib.ca/supply-change/
https://www.ccib.ca/supply-change/




PROCUREMENT 2026 OVERVIEW

QUESTIONS AND INQUIRES 
FOR MORE INFORMATION REGARDING PROCUREMENT AND UPCOMING PROJECTS.

EPCOR WATER: ARLYN EDMONDSON / TAREK HAJJAR 

EPCOR DISTRIBUTION & TRANSMISSION: JARET ZIELKE 

EPCOR UTILITIES/ EPCOR COMMERCIAL SERVICES: DAN LAJEUNESSE 



Project Management Presentation







Gold Bar Watermain Strike







Locating Waste Stream 6 
Via Ground Monitoring Well Installation

*This one is mine











Electricity Operations

2026 
Contractor 

Kickoff









2026
EPCOR Annual Contractor 

Kick Off Presentation

February, 2026

EPCOR Water 
Services







2026 2027

EPCOR Water Services Capital Budget



2026 2027

EPCOR Water Distribution & Transmission





2026 2027

EPCOR Water Treatment Plants





2026 2027

EPCOR Wastewater Collection





2026 2027

EPCOR Wastewater Treatment Plant







HSE Requirements and Updates





Contractor Metrics
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EPCOR.com > Contractors & Suppliers Page

HSE requirements

https://www.epcor.com/ca/en/business/contractor-supplier/hse-requirements.html


EPCOR.com > Contractors & Suppliers Page







Contractor Premobilization



Premobilization Documentation



https://www.epcor.com/ca/en/business/contractor-supplier/hse-requirements.html




Premobilization Documentation
Updated premobilization HSE Checklist



General Reminders



https://www.epcor.com/about/working-with-epcor/contractors-suppliers/Pages/monthly-hse-performance-report.aspx




EPCOR Electricity & Water
Environmental Protection  









mailto:EWSEnvironment@EPCOR.com
mailto:EWSEnvironment@EPCOR.com
mailto:EDTIEnvironment@EPCOR.com
mailto:EDTIEnvironment@EPCOR.com


Contractor Presentations
 



SAFETY PROGRAM TRANSFORMATION
2025 - 2026









SAFETY SYSTEM PLATFORMS

WWW.WORKHUB.COM WWW.OPENTIMECLOCK.COM



SAFETY 
SYSTEM 

PLATFORM
FEATURES





Contractor Presentations
 



This is a story about four people named Everybody, Somebody, Anybody and Nobody. 

There was an important job to be done, and Everybody  was sure that Somebody would do it.

Anybody could have done it, but Nobody  did it.

Somebody  got angry about that, because it was �¸�é�Ø�å�ì�Õ�â�×�ì�à�æ job. 

Everybody  thought Anybody  could do it, but Nobody  realized that Everybody  �ê�â�è�ß�×�á�à�ç���×�â���Ü�ç�¡

It ended up that Everybody  blamed  Somebody  when Nobody  did what Anybody could have.

�^�t�Z�}�•�����:�}�����/�•���/�š�U
�´�Á�Ì�Ê�´�Ì�²�ã



Now I am very certain that a vast majority have heard this story!
How many of us have lived through this story?
�Æ�â�è���¿�Ø�ç�à�æ���Ö�â�á�æ�Ü�×�Ø�å���ç�Û�Ø���Ý�â�Õ���ç�Û�Ô�ç���á�Ø�Ø�×�Ø�×���ç�â���Õ�Ø���×�â�á�Ø���ê�Ô�æ�®

Making sure competent people are leading the teams

Verifying the people doing the jobs are competent to do them

Having a plan in place and everyone is working to the plan

If something is not working, stop, reassess and fix it

�¼�á�ç�Ø�å�é�Ø�á�Ü�á�Ú���Ù�â�å���Æ�Ô�Ù�Ø�ç�ì�à�æ���Æ�Ô�Þ�Ø

�^�t�Z�}�•�����:�}�����/�•���/�š�U
�´�Á�Ì�Ê�´�Ì�²�ã



When we find ourselves constantly putting out fires! 
Continuously trying to figure out what went wrong, in damage control mode most of the 
�ç�Ü�à�Ø�”���¼�ç���ê�Ø�Ô�å�æ���ì�â�è���×�â�ê�á�Ÿ���á�â�å�à�Ô�ß�Ü�í�Ø�æ�Ÿ���Ø�å�â�×�Ø�æ���ç�Û�Ø���ç�Ø�Ô�à���à�â�à�Ø�á�ç�è�à�è

�Æ�â�à�Ø���à�Ô�ì���æ�Ô�ì���â�ê�Ø�ß�ß���ç�Û�Ô�ç���Ý�è�æ�ç���ç�Û�Ø���ê�Ô�ì���Ü�ç���Ú�â�Ø�æ�”���Ê�Ø���Ô�å�Ø���Ú�å�Ø�Ô�ç���Ô�ç���Ù�Ü�ë�Ü�á�Ú���ã�å�â�Õ�ß�Ø�à�æ�ã��

�¼�á���â�è�å���Ü�á�×�è�æ�ç�å�ì�Ÿ���ç�Û�Ø���È�á�×�Ø�å�Ú�å�â�è�á�×���¼�á�Ù�å�Ô�æ�ç�å�è�Ö�ç�è�å�Ø���¼�á�×�è�æ�ç�å�ì���Ü�ç�à�æ���Ö�å�Ü�ç�Ü�Ö�Ô�ß���ç�Û�Ô�ç���ç�Û�Ø���Ô�Õ�â�é�Ø���æ�Ü�ç�è�Ô�ç�Ü�â�á�Ÿ��
�à�Ü�á�×�æ�Ø�ç�Ÿ���æ�Ô�Ù�Ø�ç�ì���Ö�è�ß�ç�è�å�Ø�è���Ü�æ���á�â�ç���Û�â�ê���ê�Ø���×�â���Õ�è�æ�Ü�á�Ø�æ�æ�Ÿ���ê�Ø���à�è�æ�ç���Û�Ô�é�Ø���Ô���Ö�è�ß�ç�è�å�Ø���â�Ù��
accountability, visual leadership sets the standard for our team.

Where Do We Start? 

�^�t�Z���š���<�]�v�����}�(
�Ç�¸�´�À�Ÿ���´�Å�¸���Ê�¸�²�ã





The story  may  be  confusing,  it  may  leave  you  wondering,  do  we  really  operate  like  that?  The 
message  is clear : no  one  took  responsibility,  so  little  to  nothing  gets  accomplished .

�¼�ç�à�æ a  story  that  plays  out  often  in  organizations  and  companies  and  on  teams �Þanywhere  there  
is culture  that  lacks  accountability .

But  how  do  you  get  people  to  take  responsibly  for  their  work?  Different  things  work  in  different  
situations ; here  are  some  strategies  that  have  proven  to  be  effective :

�^�t�Z���š���<�]�v�����}�(
�Ç�¸�´�À�Ÿ���´�Å�¸���Ê�¸�²�ã



�Ì�â�è���Ö�Ô�á�à�ç���ç�Ø�ß�ß���ã�Ø�â�ã�ß�Ø���ê�Û�Ô�ç��
�ç�â���×�â���Ü�Ù���ì�â�è���ì�â�è�å�æ�Ø�ß�Ù���Ô�å�Ø�á�à�ç��
willing to hold yourself to 

the same level. If you want 
people to act responsibly, 
you must be accountable. 

Your team and your 
company look to you for 

direction.

Become a Role Model

�·�â�á�à�ç���Ô�æ�æ�è�à�Ø���ç�Û�Ô�ç���â�ç�Û�Ø�å�æ��
know instinctively what to do 

and when to do it, or even 
what you expect from them. 

Before people can take 
responsibility for their work, 

they require clear 
communication. The more 

you communicate, the better 
the results are likely to be.

���}�v�[�š���D���l�������•�•�µ�u�‰�š�]�}�v�•

�¼�Ù���ì�â�è���Ø�ë�ã�Ø�Ö�ç���Ø�ë�Ö�Ø�ß�ß�Ø�á�Ö�Ø�Ÿ���Ü�ç�à�æ��
up to you to set the 

standards for results and 
performance. Make each 
task or goal measurable 

and set it on a reasonable 
�ç�Ü�à�Ø�ß�Ü�á�Ø���æ�â���Ü�ç�à�æ���Ô�Ö�Û�Ü�Ø�é�Ô�Õ�ß�Ø�¡��
Give people a clear target 
�Ô�á�×���ç�Û�Ø�ì�à�ß�ß���ê�â�å�Þ���ç�â���å�Ø�Ô�Ö�Û��

it �Þand maybe even 
surpass it.

Set The Standard



1 5

2 4

3

The pre and after-work 
planning and coordination

Monthly Safety Meeting 
with SCG Senior 
Management 

Weekly Safety/Project 
Team Meeting

Daily Toolbox Talk �t safety 
talk and introduce the daily 
process of project 

Joint Work Site Health and 
Safety Committee

Communication Strategy & Tools



You need people to buy in and commit if you want to succeed. 

Each vision should be compelling; each goal should build 

toward the whole; each task should be laced with motivation. 

You need people to feel compelled, inspired and motivated to 

take responsibility.

�^�,�}�Á�����}���t�����'���š���d�}
�Ê�»�¸�Å�¸���Ê�¸���Ê�´�Á�Ç���Ç�Â���µ�¸�²�ã

Get the buy-in to go the distance. 



One of the biggest reasons people fall short is a lack of follow -

through by leadership. Help people stay focused by setting up 

regular checkpoints �Þphone calls or meetings where everyone 

can communicate and catch up, staying focused on moving 

forward and being accountable. When people know there will 

be check - �è�ã�æ�Ÿ���ç�Û�Ø�ì�à�å�Ø���ß�Ø�æ�æ���ß�Ü�Þ�Ø�ß�ì���ç�â���ã�å�â�Ö�å�Ô�æ�ç�Ü�á�Ô�ç�Ø���Ô�á�×���à�â�å�Ø���ß�Ü�Þ�Ø�ß�ì��

to hit their targets.

�^�,�}�Á�����}���t�����'���š���d�}
�Ê�»�¸�Å�¸���Ê�¸���Ê�´�Á�Ç���Ç�Â���µ�¸�²�ã
Make regular check-ups. 



Especially with a start - up or a new initiative, people are taking 

�â�á���ã�å�â�Ý�Ø�Ö�ç�æ���â�å���ç�Ô�æ�Þ�æ���ç�Û�Ô�ç���ç�Û�Ø�ì�à�é�Ø���á�Ø�é�Ø�å���Ù�Ô�Ö�Ø�×���Õ�Ø�Ù�â�å�Ø�¡���À�Ô�Þ�Ø���æ�è�å�Ø��

everybody has the training and resources they need to be 

successful and provide help in resolving any issues that may 

arise.

�^�,�}�Á�����}���t�����'���š���d�}
�Ê�»�¸�Å�¸���Ê�¸���Ê�´�Á�Ç���Ç�Â���µ�¸�²�ã

Provide support and training. 

To avoid having your team become  Everybody, Somebody, 

Anybody and Nobody,  commit to becoming the kind of leader 

who takes responsibility for your own life and leadership.



Visual Leadership &
MANAGEMENT MEASURES

Competency, Coach and Mentor Program
Front Line Leadership Competency

�E���^�K���d�Œ���]�v�]�v�P���(�}�Œ���W�D�[�•���˜���&�>�^

Connecting daily tasks and employee development 
to organizational goals, ensuring efforts have 
maximum business impact. Hands on Training on 
site.

Equipment Operators' competency 
Employees competency, job specific

Team building, setting expectations, accountability



Support & Team Building

SCGCC Safe Start & Team Building �t All employees attended, a great success!
Question, What do you see?



Procedures are in place to identify potential hazards that new 
changes may introduce before they cause harm. Verify 
validate change is working in the field.

Effective change management helps employees understand and 
except new safety processes, combating resistance, where 
�•�ç�Å�•�È�¡�•�µ�†�•�‹�I�â�º�È�¬�•�È�Ì�I� �y�á�•�I�Ò� �•�¡�È�I�º�â�µ�I�â�y�è�I�y�µ�‹�I�‹�º�µ�<�Ò�I�®�¡�¬�•�I�†� �y�µ�œ�•�!

Risk Reduction

Supporting the Change

Prevent operational disruptions, staff shortages, lack of talent 
or expertise, all of which can lead to stress, fatigue and 
potential safety shortcuts.

Maintaining Stability

We approach safety initiatives with structured process; the team ensures 
that new safety behaviors become embedded in the company safety 
culture! 

Cultural Alignment

Change Management Measures
SAFETY CULTURE



Empower our employees to take ownership and be accountable for Safety Culture, make 

accountability a part of your company operating process.

Talk about it, share ideas, train and educate employees as to what accountability means in the 

workplace, and then use that as a foundation everyone works from as they make accountability an 

organizational goal.

Ensure employees see Sr. Management as an ally and advocate to safety solutions and promoting 

�ã�â�æ�Ü�ç�Ü�é�Ø���Ö�Û�Ô�á�Ú�Ø���Ü�á���Ö�â�à�ã�Ô�á�ì�à�æ���×�Ô�ì���ç�â���×�Ô�ì���Õ�è�æ�Ü�á�Ø�æ�æ�¡

�À�Ô�Ü�á�ç�Ô�Ü�á���ã�å�â�ã�Ø�å���Ö�Û�Ô�á�Ú�Ø���à�Ô�á�Ô�Ú�Ø�à�Ø�á�ç�Ÿ���á�Ø�ê���Ü�á�Ü�ç�Ü�Ô�ç�Ü�é�Ø�æ���Ö�Ô�á���Ù�Ô�Ü�ß�Ÿ���ê�Û�Ø�á���ã�Ø�â�ã�ß�Ø���×�â�á�à�ç���ã�Ô�å�ç�Ü�Ö�Ü�ã�Ô�ç�Ø�Ÿ���ç�Û�Ø�å�Ø�à�æ��

confusion and there is a weaker, less safe culture in the company. Keep people engaged, active and 

participating.

Conclusion



Conclusion

Lessons
Learned

Continuous
Momentum

Attitude Culture

Positive



THANK YOU

Shanghai Construction Group Canada 
Corporation
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