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Sustainability Scorecard (2023 – 2025) 
This report launches the second-generation of EPCOR�s Sustainability Scorecard  
(formerly referred to as ESG Scorecard), and will be used for reporting from 2023 through 2025.

The scorecard aligns with the Core ESG Factors, responds to the Materiality Assessment, 
enhances reader usability, and supports sustainability financing.

It continues to include both data-only disclosure and performance targets with five years  
of data (where available) and has been streamlined to 20 measures and 15 targets, compared  
to the first generation (2020-2022) scorecard of 25 measures and 17 targets.

While the number of measures has decreased, some information related  
to them are still included in the body of the report or the appendices.

�  introducing a publicly-reported 
performance target for gender 
diversity in the workforce  
(2023 metric S3)

�  updating target statements to 
reflect current business goals  
(2023 metrics E3, S11)

�  removing target statements  
and reporting performance data  
only (2023 metric S10)

�  removing items from the scorecard 
and reporting data elsewhere  
(2020 Scorecard metrics or  
content within S1, S4, S6)

�  removing items from the scorecard 
and reporting  (2020 Scorecard 
metrics S3, S7, S12)

Sustainability Scorecard Updates
Updates to EPCOR�s Sustainability Scorecard include:

Next Level Performance
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�  Governance. We updated  
the Terms of Reference for  
the Board of Directors and  
board committees, ensuring 
that board oversight body  
was aligned to each topic  
in the 2023-2025  
Sustainability Scorecard  
(see EPCOR�s 2023 AIF) 

�  Financing. We converted 
EPCOR�s $750-million 
syndicated bank credit facility 
into a Sustainability-Linked Loan 
(SLL). Interest costs for this 
loan are now tied to EPCOR�s 
performance in three areas: 
greenhouse gas reduction, 
workforce gender diversity, 
and customer affordability. The 
SLL sets stretch performance 
targets that are equal to, 
or more stringent than, 
the relevant targets in the 
Sustainability Scorecard  
(2023 metrics E1, S3, S5).

Performance Period
EPCOR plans to publish its performance against the second-generation  
Sustainability Scorecard for three years starting with this 2023 report.

Development of the third-generation scorecard is expected to begin in late 2024  
or early 2025, as we initiate the next cycle with a refreshed Materiality Assessment.

The next cycle will include consideration of ESG Factors that are currently classed  
as Emerging (such as supply chain management), and consideration of how peer reporting,  
market expectations, and external reporting standards are evolving, including reporting  
practices for Scope 3 greenhouse gas emissions.

Organizational Alignment
In 2023, EPCOR�s actions to better align the organization and our reporting to the Sustainability Strategy included:

In addition, EPCOR�s Enterprise Risk Management system and its performance management system  
are continuously updated to reflect sustainability-related content.

�  Performance Targets. EPCOR�s Long-Term Plan cascades into business unit and individual performance targets, 
including pay-at-risk targets in executive and employee incentive plans. EPCOR�s performance plans are discussed 
in detail in the AIF (see pages 52 to 60). The plans include multiple sustainability-related targets for health and 
safety, environmental management, customer affordability, operational performance, and customer service.

�  Enterprise Risk Management (ERM). EPCOR�s AIF discusses operation of the ERM system (see pages 30 to 32), 
and the annual Management�s Discussion and Analysis (MD&A) discloses and ranks material risks to EPCOR�s 
business (see pages 25 to 38). Both the ERM and MD&A include multiple sustainability-related risks,  
and those risks align with EPCOR�s Core ESG Factors. 

�  Reporting. We improved our 
sustainability reporting, and the 
underlying systems that are 
used to generate and manage 
the data being reported. This 
included substantive updates to 
the internal controls framework 
used to identify and mitigate 
potential material risks to 
reporting accuracy. It also 
includes new disclosures in 
this report, such as the SASB 
Reference Index, and expanded 
commentary on sustainability 
governance and strategy.

Next Level Performance
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Scorecard G1

BOARD  
INDEPENDENCE
Performance Update:  

100% 
of EPCOR�s board is made  
up of independent directors.

Target: at least 67% of directors  
are independent, under National  
Instrument 58-101.

Scorecard G2

BOARD GENDER  
DIVERSITY 
Performance Update:

45%
At December 31, 2023, five out of 11 of 
EPCOR�s board seats were held by women, 
including the position of board chair.

Target: at least 30% of board  
seats are held by women.

Scorecard G4

ETHICS COMPLAINTS 
ACTIONED
Performance Update: 

100%
of complaints have been actioned (based  
on 139 complaints received in the past year).

Target: 100% of ethics complaints have been 
responded to, investigated, or otherwise resolved.

For the complete Consolidated Scorecard see page 55.

Raising the Bar on 
Gender Diversity
EPCOR�s Board of Directors 
continues to express its 
commitment to gender diversity 
through action. The board added 
another female director in 2023, 
bringing its membership to five 
women and six men.

By comparison, for TSX-listed 
companies, the percentage of 
women holding board positions 
stood at 27% in 2023, while 8% 
served as board chair. EPCOR  
Board Chair Janice Rennie was 
appointed in 2018.

Next Level Performance
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Path to a Smaller Footprint
EPCOR�s commitment to reducing greenhouse gas 
(GHG) emissions is reflected in the ambitious targets 
we set in 2020.

These are to reduce our net Scope 1 and 2 emissions 
50% by 2025 and 85% by 2035, across our Canadian 
and American operations. The targets use 2020 
emission levels as a baseline and are milestones  
on the journey to our ultimate goal of achieving  
net zero by 2050.

Our path to get there has not always been easy.  
Two key drivers continue to put upward pressure on  
our emissions � population and economic growth, and 
the addition of new operations and service territories.

Organic growth in our current service areas, and the 
addition of new operations, increases the scale of 
utility infrastructure we build and maintain, and the 
volumes of energy, water and wastewater we create, 
deliver or process � all of which are sources of 
emissions from our operations. To meet our targets  
for absolute emissions reduction will ultimately require 
mitigating all emissions associated with growth, as  
well as emissions from our existing operations.

EPCOR operates in some of the fastest-growing 
regions in North America, including Alberta, Arizona 
and Texas. This means there are more people in more 
homes, businesses and organizations, using more 
energy and water. We continually work to balance this 
increasing demand for our services with a need to 
reduce our carbon footprint.

Next Level Performance

GHG Emissions by Source (tonnes CO2 e)

Electricity consumption

Total emission credits for 
k�sik�w p�sim solar farm

137,952

4,172  

72%

Wastewater treatment  
processes (N�O) 25,898  14%

Natural gas and propane 
consumption 8,503  4%

Vehicle fuels 9,932 5%

Sulphur Hexaflouride (SF�)

Carbon Tetrafluoride (CF4)

Methane (CH4)

8,957 5%

Scope 1 emissions 
Scope 1 emissions are direct emissions from owned or controlled assets. 

Scope 2 emissions 
Scope 2 emissions are indirect emissions from the creation of  
purchased energy. Most of EPCOR�s electricity consumption is  
used to pump large volumes of drinking water through the treatment 
process and to customers, and to move and treat wastewater. 

50% by 2025  

85% by 2035

Net Zero by 2050
2020 emission levels as baseline

EPCOR Emission reduction targets
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* Reduction targets set from baseline 2020 emissions.

Scorecard E1

GREENHOUSE GAS  
EMISSIONS (tCO2 E)
Performance Update:  

191,245 
tonnes 
Target: 50% reduction in net greenhouse 
gas emissions by 2025, 85% by 2035,  
and net zero by 2050.*

For the complete Consolidated Scorecard  
see page 55.
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EPCOR might not be in the automotive business, but 
it is in the business of developing and supporting 
solutions for a sustainable future. So, when the 
Government of Canada needed an experienced utility 
provider to help expand access to electrical vehicle 
charging stations in the South Georgian Bay and 
southwestern Ontario regions, it didn�t have to look far.

The Canadian government aims to achieve net zero 
emissions by 2050 and electric vehicle adoption is 
one of the keys to success � so much so that all new 
passenger and light-duty vehicles sold in Canada by 
2035 are required to be zero-emission vehicles. As 
more battery-powered electric vehicles take to the 
road, drivers will need a convenient spot to stop and 
recharge along the way. Cue EPCOR.

EPCOR�s Go EV program was designed to create an 
easy path for multi-residential developments, shopping 
centres, workplaces, hospitals, restaurants and 
other public locations to access federal funding that 
would cover 50% of the cost to purchase and install 
convenient and accessible charging stations.  
By program�s end in 2023, more than $2 million in 
federal funding had been distributed to support 
communities in their drive to sustainability.

 �We have a long history of successfully developing and 
delivering infrastructure and programs that have social, 
economic and environmental significance,� explains 
Susannah Robinson, Vice President, Ontario Operations.

Helping to Pave  
the Road to Net Zero

�We understand how to energize sustainable 
communities and electric vehicles are an important 
piece of the puzzle. We knew we could be highly 
effective as a liaison to get funding to organizations 
equally focused on a net zero future.�

In the span of a year, the EPCOR Go EV program 
delivered 52 projects across western Ontario, 
energizing 27 workplace, 21 public, two multi-unit 
residential and two company fleet stations.

� We understand how to energize 
sustainable communities  
and electric vehicles are an 
important piece of the puzzle.�

- Susannah Robinson, Vice President, Ontario Operations

Next Level Performance
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EPCOR is taking tangible steps toward the goal  
of making Edmonton a flood resilient city.

With an award-winning strategy � our Stormwater 
Integrated Resource Plan (SIRP) � firmly in place,  
we are active on a number of fronts, whether it�s 
developing dry ponds, implementing smarter, greener 
solutions, or conducting home flood inspections.

SIRP seeks to reduce the health, safety, financial, 
social and environmental risks of flooding. It takes  
a customized approach, focusing on the risks unique  
to each neighbourhood.

The objective is to slow, move, secure, predict, and 
respond to flooding events to prevent or reduce their 
impact. Here�s some of the progress we made in 2023.

Slow and Move
In 2023, EPCOR installed over 400 low impact 
developments (LIDs) that soak up rainfall where it 
lands, freeing up capacity in our sewer network. To 
achieve this, we worked with the City of Edmonton  
and local developers to reduce barriers to building 
green stormwater infrastructure, which included 
developing design standards and processes to  
enable these developments.

Work on the Kenilworth and Parkdale neighbourhood 
dry ponds and associated sewer separation began in 
2023, while detailed design progressed on the Ottewell 
and Lauderdale area dry ponds. These dry ponds will 
mitigate the impact of floods, while also maintaining 
and enhancing recreational spaces.

Secure
EPCOR reached nearly 1,000 additional single family 
residential customers in 2023, conducting inspections 
and providing information on flood prevention. We 
also reached 23 multi-family residential complexes, 
resulting in an additional 700 inspections.

Through the year, a total of 288 backwater valves  
were subsidized to enhance home flood protection  
by reducing the likelihood of basement backups.  
EPCOR offers homeowners financial assistance, 
through these subsidies, toward the installation  
of an interior or exterior backwater valve.

Predict
We have developed a Smart Pond strategy that will 
allow us to control the outflow from ponds in real time 
based on monitoring data and weather radar. Over the 
long term, we will optimize more than 100 stormwater 
facilities in Edmonton, and build on our understanding 
and ability to handle how runoff moves through the 
system and eventually to the river.

Respond
We initiated response planning for river valley 
neighbourhoods and other high flood risk areas of 
Edmonton. Emergency response plans were prepared 
for 13 communities, outlining steps to be taken during 
extreme flood events. Our team also evaluated a 
number of emergency flood barrier technologies, and 
both acquired and were trained on the deployment of 
tiger dam, a rapid deployment flood barrier.

Getting Ahead  
of the Next Flood

Progress

EPCOR is working   
to reduce the health, 
safety, financial, social 
and environmental 
risks associated with 
urban flooding.

Low Impact Development (LID), Rideau Park neighbourhood, Edmonton
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Scorecard E5 

WASTEWATER 
REUSE
Performance Update: 

95.5%
reused or used 
treated effluent to recharge aquifers.

Target: 90% beneficial reuse  
and/or recharge of treated effluent 
by existing U.S. operations and a 
commitment to set targets for  
each new, expanded or acquired  
U.S. wastewater operation in  
arid regions.

Meeting Demand in a Desert
Rick Alvarez and his Team EPCOR colleagues bring 
experience and innovation to one of the most 
water-scarce regions of the U.S. Meet some of the 
passionate people behind our water and wastewater 
operations in the fast-growing Southwest U.S.

Sending Clean Water  
Back to the Water Cycle 
As part of our work to ensure the sustainability of 
source water supplies, EPCOR targets to reuse more 
than 90% of treated wastewater effluent in our 
southwestern U.S. operations where water scarcity 
is a significant issue. At a number of our facilities, 
wastewater is treated to an A+ quality standard for 
beneficial reuse such as public irrigation and support 
for local farms, and to recharge aquifers.

In 2023, we once again exceeded the target, sending 
more than 95% of treated wastewater for reuse or  
for aquifer recharge.

Through reclamation efforts, EPCOR has returned 
more than 21.8 billion gallons of water to the natural 
water cycle since 2012, or enough to fill about 33,000 
Olympic-sized swimming pools.

CLIMATE ADAPTATION

Progress
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A Global and Local Challenge
Over the past three years, inflation in Canada and the 
United States reached generational highs. The impacts 
have been sustained and wide-reaching, including 
strains on household budgets as consumers grappled 
with higher food, energy and housing costs.

Affordability is top-of-mind for customers and 
governments, and for EPCOR�s leaders and teams. It was 
the topic most frequently raised in the 2023 Materiality 
Assessment, and it was our top-ranked sustainability 
goal in a recent survey of EPCOR customers.

While EPCOR and our customers face specific 
challenges in each of our markets, affordability is a 
global challenge. Utilities around the world are working 
to manage investments in aging infrastructure, and 
update infrastructure to meet the demands of a 
changing climate and the energy transition. This is 
being done with an eye to maintaining affordable 
customer rates and navigating sometimes uncertain 
regulatory environments.

Meeting the Challenge of 
Inflation and Affordability

Progress

Affordability was the most 
frequently raised topic in our  
2023 Materiality Assessment.

In 2023, EPCOR helped customers control utility costs, advocated for  
electricity market reforms, and held operating costs to well below inflation.

EPCOR’s Focus on Affordability
EPCOR�s focus on affordability reaches across all 
aspects of our operations � from how we design and 
fund infrastructure, to how we operate our utilities and 
deliver customer care. Our strategies include:

�  focusing capital investment and operating  
programs on mitigating the greatest risks to 
reliability and service

�  setting and meeting targets to limit growth in 
operating costs to less than inflation

�  revising design standards to match evolving risks 
and needs, which can lower the costs of utility 
infrastructure

�  leveraging government grant funding to accelerate 
investments in climate adaptation, reducing rate 
pressure on utility customers

�  offering customer support programs in Arizona and 
New Mexico, using funds pooled from ratepayers 
to provide subsidies to targeted customer groups, 
administered by a third-party organization

�  helping customers manage their bills through 
flexible payment programs and connections to 
support programs

�  offering fixed-price options for electricity  
and natural gas customers in Alberta�s  
competitive market

�  providing energy efficiency and water  
conservation education in all markets

In 2023, we worked to implement affordability programs, 
support customers in controlling their utility costs, 
advocate for electricity market reforms to bring down 
energy costs, and limit growth in utility operating costs 
to well below inflation.
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Protecting our River Water
EPCOR has a shared responsibility in protecting the water quality of the 
North Saskatchewan River. As part of this, we monitor and manage what 
flows into the river, and its tributaries, through our piped infrastructure.

We use a �total loadings� measure, which quantifies the mass of substances 
carried into the river from four sources each year � land drainage through 
the stormwater system, from wastewater treatment plants, water treatment 
plants, and combined sewer overflows. The objective is to keep the amount 
of substances entering the river stable, even as our community grows.

In 2023, a Total Loading Plan was submitted to EPCOR�s regulator,  
and is currently under review. The plan proposes how EPCOR will maintain 
and/or reduce the amount of substances entering the North Saskatchewan 
River, and measure performance over time.

The Impact of Nature, Human Activity
Total suspended solids (TSS) is a measure of substances such as silt,  
clay, sand, sediment, and organic matter found in the water that typically 
comes from eroded sediments. It is just one indicator of river water quality. 
High loads of TSS naturally occur in the North Saskatchewan River due to  
Wan abundance of silt and clay soils in the watershed.

Runoff from naturalized areas carries sediment, but land uses such  
as agriculture, roads, forestry and urban environments increase  
both runoff and erosion and, therefore, TSS.

About 85% of the TSS that enters the river within Edmonton comes  
from stormwater runoff, which includes snow melt and rainwater runoff 
from urban areas. The amount of solids carried into the river varies 
seasonally and annually, and is mainly driven by the volume and  
intensity of rainfall and snowmelt.
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Scorecard E2 

PROTECT RIVER  
WATER QUALITY
Performance Update:  

40,820
kilograms / day
Performance Measure: Annual discharges 
of suspended solids into the North 
Saskatchewan River from land drainage, 
Edmonton water treatment plants, Gold Bar 
and ARROW wastewater treatment plants, 
and combined sewer overflows (kg/day).

Foundation
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CONSOLIDATED 
SCORECARD
A simplified selection of performance measures, data and targets aligned with 
Environment, Social and Governance (ESG) factors rated most material to EPCOR.

Environment

Social

Governance
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GRI Cross References Table

GRI 2: General 
Disclosures 2021

2-1 Organizational details 2023 AIF: Pages 3 � 28
2-2 Entities included in the organization�s sustainability reporting 2023 Sustainability Report: Pages 56 � 57
2-3 Reporting period, frequency and contact point 2023 Sustainability Report: Pages 14 and 18
2-4 Restatements of information 2023 Sustainability Report: Consolidated Scorecard and accompanying notes, beginning at page 56
2-5 External assurance 2023 Sustainability Report: With respect to greenhouse gas emissions at page 56
2-6 Activities, value chain and other business relationships 2023 Sustainability Report: Pages 7 � 9; 2023 AIF: Pages 3 � 28
2-7 Employees 2023 AIF: Page 33 (3,623 full-time, part-time, temporary and casual employees as at Dec. 31, 2023)
2-9 Governance structure and composition

2-10 Nomination and selection of the highest governance body

2-11 Chair of the highest governance body

2-12  Role of the highest governance body in overseeing the 
management of impacts

2023 AIF: Pages 38 � 47, and 78 � 82

2-13 Delegation of responsibility for managing impacts

2-14 Role of the highest governance body in sustainability reporting

2023 AIF: Pages 31, 75, and 78 � 79

2-15 Conflicts of interest 2023 AIF: Page: 43 and 81
2-16 Communication of critical concerns The number of ethics complaints received and actioned is reported in the  

2023 Sustainability Report at page 58
2-17  Collective knowledge of the highest governance body 2023 AIF: Page 81
2-18  Evaluation of the performance of the highest governance body 2023 AIF: Page 80
2-19 Remuneration policies 2023 AIF: Page 80
2-20 Process to determine remuneration 2023 AIF: Pages 47 � 68 
2-22 Statement on sustainable development strategy 2023 AIF: Pages 30 � 32

2023 Sustainability Report: Pages 14 � 18 

2023 MD&A: Pages 1 � 2, 25 � 38
2-26 Mechanisms for seeking advice and raising concerns www.epcor.com Ethics Policy and Ethics Hotline
2-29 Approach to stakeholder engagement 2023 Sustainability Report: Pages 40 � 41 
2-30 Collective bargaining agreements 2023 AIF: Page 3

Cross  
References  
to EPCOR 
Disclosures
The following table is provided 
to assist readers in locating 
information in EPCOR�s public 
disclosures that relates to specific 
topics in the Global Reporting 
Initiative (GRI) Standards. Where 
information is not available in 
existing disclosures, the relevant 
standard is omitted from the table. 
The table primarily references 
three information sources:

EPCOR�s 2023 Annual Information 
Form, dated December 31, 2023 
and found at www.sedarplus.ca 
(�2023 AIF�)

EPCOR�s Annual Management�s 
Discussion & Analysis, dated 
December 31, 2023 and found 
at www.sedarplus.ca and in the 
Financial Information section at 
www.epcor.com (�2023 MD&A�)

EPCOR�s 2023 Sustainability 
Report (this document), found 
at www.epcor.com/esg (�2023 
Sustainability Report�)
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